
Improve the quality
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22-24 NOVEMBER 2024, SOFITEL MELBOURNE ON COLLINS

PERIOPERATIVE MEDICINE SIG MEETING � 
in collaboration with �SUMMIT III AND POQI 

Friday 22 November
8.15-8.30am Convenors welcome Dr Jill Van Acker,  

Dr Nicola Boardbent and 
Professor Guy Ludbrook

8.30-10am Plenary 1: Quality, value and future proofing – what is the fuss? Chair: Dr Jill Van Acker
8.30-9am Arrogance: Doctors, patients and our quest for quality in modern 

medicine
Dr Ranjana Srivastava

9-9.15am Editorial 2012: ‘PoM: The future of anaesthesia?’ – Reflections 12 
years on

Professor Mike Grocott

9.15-9.30am Looking to the future: Workforce challenges Dr Anoushka Afonso 
9.30-10am Question and answer panel discussion
10-10.30am Morning tea
10.30am-12pm Plenary 2: Journey to the summit Chair: Desirée Chappell
10.30-10.45am The Peri-Operative Care Summit: Principles and framework Associate Professor Tarik 

Sammour 
10.45-11am The value proposition for reforming the perioperative care system Professor Guy Ludbrook 
11-11.15am Where are we now (the gaps) and the next steps Professor David Watters
11.15-11.30am The wider view of perioperative complications and low value care Ellen Rawstron
11.30am-12pm Question and answer panel discussion
12-1pm Lunch
1-2.30pm Plenary 3: Hot off the press Chair:  

Dr Nicola Broadbent
1-1.15pm POM evidence update Professor David Story
1.15-1.30pm Complex decision pathway Dr Heidi Omundsen 
1.30-1.45pm SNAP 3 – delirium, frailty, and multimorbidity in the older surgical 

patient
Dr Tom Poulton

1.45-2pm Contemporary perioperative anticoagulation management Professor Huyen Tran
2-2.15pm CLIP-II Professor Michael Reade
2.15-2.30pm Question and answer panel discussion
2.30-3pm Afternoon tea
3-4.30pm Plenary 4: Introducing the Perioperative Quality Initiative (POQI) Chair:  

Professor Kate Leslie AO FAHMS
3-3.15pm What is POQI and how does it work? Professor Mike Grocott, 

Professor Andy Shaw, Professor 
Guy Ludbrook, Professor TJ Gan 
and Dr Ianthe Boden

3.15-3.30pm Summary of the key themes addressed to date: AKI, hypotension Professor Andy Shaw
3.30-3.45pm Current theme: Introduction to health economics and value Professor Mike Grocott, 

Professor Andy Shaw, Professor 
Guy Ludbrook, Professor TJ Gan 
and Dr Ianthe Boden

3.45-4pm Show me the money - what does it cost? A funder’s perspective Professor Shelley Dolan
4-4.30pm Question and answer panel discussion
6-10pm MCG dinner (optional) If you have purchased a dinner ticket,  

please meet in the Sofitel foyer at 5.45pm for a coach departure



Improve the quality Enhance the value  
Protect the future. 

Saturday 23 November

6.30-7.30am Morning yoga or Melbourne run
7-8am Poster presentation breakfast session (West Tower Suite) Level 35
Concurrent 1
8.30-10am Summit breakout: Summit principles in action: POM value: data systems 

to measure outcome/value or both
Chair: Professor Guy 
Ludbrook

National Surgical Quality Improvement Program (NSQIP) in Queensland Graeme Filipi 
ACSQHC data Associate Professor 

Carolyn Hullick
Advanced Recovery Room Care (ARRC) registry Dr Kevin Kour 
ANZ hip fracture registry Professor Jacqui Close
Question and answer panel discussion

Concurrent 2
8.30-10am Perioperative Medicine SIG breakout Chair: Dr Jo Moore  

and Dr Lan-Hoa Lê
Perioperative Care of the Obese Patient for Metabolic (Bariatric)  
and Non-Metabolic Surgery

Dr Lan-Hoa Lê,  
Dr Doug Hacking,  
Dr Jeff Ahn and  
Dr Mike Margarson 

Concurrent 3
8.30-10am In depth POM topic: �All about prehabilitation  

(Peter MacCallum Cancer Centre team) 
Chair: Dr Ming Loh

An overview of the evidence for prehabilitation; risk stratification and 
triage for prehabilitation

Associate Professor 
Hilmy Ismail

Respiratory prehabilitation and surgery school Professor Linda Denehy
Exercise training types and prescription for prehabilitation Dr Lara Edbrooke
Perioperative nutritional strategies for improved cancer outcomes Professor Bernhard 

Riedel
The role of psychology in prehabilitation, and toolkits to guide 
implementation

Dr Christina Prickett

Question and answers
10-10.30am Morning tea
Concurrent 4
10.30am-12pm Summit breakout: Data and information: experience on creating value Chair: Dr Rajni Lal

Lessons from US insurers Don Fowler
Monitors and the cardiovascular system – adding value Professor Monty Mythen
Early mobilisation after major surgery: myth, maybe or must do? Dr Ianthe Boden
CPOC, creating value from partnerships Dr David Selwyn 
Question and answer panel discussion

Concurrent 5
10.30am-12pm Perioperative Medicine SIG breakout Chair: Dr Vanessa Beavis

Who should take perioperative aspirin post POISE 2? Professor Kate Leslie AO 
FAHMS

Sarcopenia and emergency surgery: Predicting and preventing 1-year 
mortality

Associate Professor Kok 
Yang Tan

Frailty and POM from an intensivist-anaesthetist point of view Dr Jai Darvall
How to approach surgery at the end of life Dr Chuan-Whei Lee
Question and answer panel discussion

Concurrent 6
10.30am-12pm In depth POM topic: How to write effectively for the public Chair: Dr Jill Van Acker

Tips for aspiring writers from an award-winning Guardian columnist Dr Ranjana Srivastava
Workshop
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Saturday 23 November (continued)
11am-12pm Advanced Recovery Room Care (ARRC) workshop Professor Guy Ludbrook 

Dr Richard Walsh  
Karina Kendall  
Dr Kevin Kour  
Kathy Heyman
Crystal Eldridge
Melissa Kairl

12-1pm Lunch
Concurrent 7
1-2.30pm Summit breakout: How to get your CEO to say yes! Chair: Professor David 

Watters
How to build a healthcare business case Dr Emma McCahon
What I need to help me with choice – a regional CEO’s perspective Andrew Freeman
Examples – successes and failures Professor Shelley Dolan
What should a business case look like from a CEO perspective? Damian Armour
Question and answer panel discussion Above panel plus  

Don Fowler
Concurrent 8
1-2.30pm Perioperative Medicine SIG breakout Chair: Dr Nicola 

Broadbent
The rise of the novel diabetic drugs and their perioperative implications Dr Ben Olesnicky
Perioperative considerations for patients with chronic liver disease  Dr Tom Fernandez
Cardiogenic shock and temporary mechanical circulatory support Professor Andy Shaw
QI in POM Desirée Chappell
Question and answer panel discussion

Concurrent 9
1-2.30pm In depth POM topic: Education Chair: TBC

Delivering the ANZCA Course in Perioperative Medicine Associate Professor Joel 
Symons

Training the rest of the multidisciplinary team Shaylene Deakin 
The art of (teaching) communication Dr Catherine Sayer and 

Dr Justine Wright 
Question and answer panel discussion

Workshop
1-2pm Advanced Recovery Room Care (ARRC) workshop Professor Guy Ludbrook 

Dr Richard Walsh  
Karina Kendall  
Dr Kevin Kour  
Kathy Heyman
Crystal Eldridge
Melissa Kairl

2.30-3pm Afternoon tea
Concurrent 10
3-4.30pm Summit breakout: How do we address inevitable workforce shortages? Chair: Associate 

Professor Tarik Sammour
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Saturday 23 November (continued)

Lessons from IT and AI from industry and workforce flex Professor Tim Cook 
(online)

Extending the reach of perioperative care with digital pathway apps Ken Saman -  
Personify Care

Distinct paths in anesthesia: Understanding the roles and expertise of 
CRNAs and AAs in U.S. healthcare

Desirée Chappell

Question and answer panel discussion
Concurrent 11
3-4.30pm Perioperative Medicine SIG breakout Chair: Dr Tom Fernandez

Nirvana smells like team spirit Dr Amber Chisholm
Unconscious bias and equity Dr Louisa Lowes
Human centred design in POM Associate Professor 

Stuart Marshall
Organisational Psychology:  An anaesthetist’s perspective Dr Nola Ng  
Question and answer panel discussion

Concurrent 12
3-4.30pm In depth POM topic: Shared decision making  

Perioperative SDM: Through the looking glass
Introduction:  
Dr Debra Leung 

What does SDM mean to me as a geriatrician? Dr Rajni Lal
What does SDM mean to me as a surgeon? Associate Professor 

Cuong Duong
What does SDM mean to me as an intensivist? Dr Matt Durie
What does SDM mean to me as a physician? Dr Telena Kerkham
Panel discussion (Q and A plus case study if time) Facilitated by  

Dr Elliot Wollner 

POQI SDM - Findings and consensus voting Dr Debra Leung
Workshop
3-4pm Advanced Recovery Room Care (ARRC) workshop Professor Guy Ludbrook 

Dr Richard Walsh  
Karina Kendall  
Dr Kevin Kour  
Kathy Heyman
Crystal Eldridge
Melissa Kairl

4.30-6pm Joint meeting cocktail reception and celebration of Chapter of 
Perioperative Medicine launch
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6.30-7.30am Morning yoga
8.30-10am Plenary 5: Proof of value in clinical initiatives in POM Chair:  Dr Renee Franklin
8.30-8.45am Prehabilitation Professor Bernhard 

Riedel 
8.45-9am Enhanced Recovery After Surgery (ERAS) Dr Anoushka Afonso 
9-9.15am Advanced Recovery Room Care (ARRC) Dr Richard Walsh
9.15-9.30am POPS and health literacy Dr Rajni Lal
9.30-9.45am Perioperative medicine in private practice Dr Jeremy Fernando
9.45-10am Question and answer panel discussion
10-10.30am Morning tea
10.30am-12pm Plenary 6: Future directions Chair: Associate 

Professor Joel Symons
10.30-11.30am Panel discussion – Where to next? Facilitator of panel 

discussion: Desirée 
Chappell                                                                                                                                      
Panelists:  
Dr Vanessa Beavis
Professor Jacqueline 
Close
Dr Anoushka Afonso
Professor Mike Grocott
Professor Monty Mythen

11.30am-12pm Launch of the Chapter of Perioperative Medicine and recognition of 
graduates

Professor David Story – 
ANZCA President,  
Dr Vanessa Beavis

12-12.15pm Closing

Sunday 24 November


